Henderson

Texas Economic Development

AGENDA
HENDERSON ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS
ANNUAL BOARD MEETING, October 31, 2025-8:30 A.M.
HEDCO Board Room 300 W. Main St. Henderson, Tx 75652

CALL TO ORDER: The President will call the meeting to order, declare a quorum if present, and declare notices legally posted
pursuant to Open Meetings Act.

INVOCATION

CITIZENS COMMENTS-Members of the public will be granted three minutes to present their position on issues.

PRESENTATIONS/ANNOUNCEMENTS

City Judge Jamey Holmes to administer the Oath of Office to new board members.
Introduction of new board member(s)

Stokes& Associates-Neal Holland

Kristal Clay

CONSENT AGENDA

1. Consider and action upon Annual Meeting regular business:
a. Consider and act upon election of officers for fiscal year 2025-2026.
b. Consider and possible action for approval of banking signatures for all board members and Executive Director.
c. Establish regular meeting date and time.

Consider and take necessary action on minutes from the HEDCO special-called board meeting held on September 9, 2025.

Consider and take necessary action on minutes from the HEDCO regular board meeting held September 16, 2025.

Consider and take necessary action monthly financials for September 2025.

Consider and take necessary action on request from Kristal Clay.

Consider and take necessary action on Performance Agreement for Velvin Production Company.

Consider and take necessary action to allow Stokes & Associates to go out for bids on lawn maintenance for the Henderson

Innovation Park.

8. Consider and approve a work order by Stokes & Associates for a storm water detention plan on the HEDCO
owned 35 (+/-) acres on Evenside.

9. Consider and authorize Stokes & Associates to prepare bid specifications for logging: Tract 1: Jenkins Land (77.654 acres),
Tract 2: Tenbrink Land (6.652 acres), Tract 3: Jim Allen Estate (88.359 acres) all now owned by Henderson Economic
Development.

10. Consider and take necessary action on an extension for the Industrial Matching Grant with Powers Brothers.

11. Consider and take necessary action on Small Business Matching Grant Application for R&R Enterprises, LLC.

12. Consider and take necessary action on Small Business Matching Grant Application for Blanca’s Insurance & Taxes, LLC.

13. Consider and take necessary action on Small Business Matching Grant Application for Bloomtown Flowers & Gifts.
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DEPARTMENTAL REPORTS

A. Director of Business Development, Retention and Marketing-Jacobs
B. Executive Director-Gardella

EXECUTIVE SESSION

1. Consultation with Attorney in accordance with Section 551.071 of the Texas Government Code.

2. Economic Development Negotiations in accordance with Section 551.087 of the Texas Government. (Project 2025-09-
29), (Project 2025-09-30)

3. Deliberations about Real Property in accordance with Section 551.072 of the Texas Government Code. (Project 2025-09-

30)
ADJOURNMENT
1. Adjourn

The HEDCO board reserves the right to adjourn into executive session at any time during the course of this meeting to discuss any
of the matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultations with Attorney), 551.072
(Deliberations about Real Property), 551.074 (Personnel Matters) and 551.087 (Economic Development Negotiations).

ACCESSIBILITY STATEMENT
This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodation or interpretive services
must be made 48 hours prior to this meeting. Please contact the Henderson Texas Economic Development office at (903) 392-0447.
CERTIFICATE
I certify the foregoing notice was posted on the noticeboard in front of City Hall, Henderson, Texas, on this day of 28™ October 2025.

Mandy Clark, Office Manager



